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Welcome to The Life Coach School Podcast, where it’s all about real 

clients, real problems, and real coaching. And now your host, Master 

Coach Instructor, Brooke Castillo. 

Hello, hello my friends. God, it is such a gorgeous day here today. I am so 

happy, I just took my dogs on a serious hike. I am in a good space. I am 

feeling great right now. And I'm so happy to be here with you, talking to you 

about how to not be shy. How not to be shy. 

And this is a really long episode because at the end, I have about 25 

minutes of me talking about my business. So I know that not all of you are 

interested in business and me talking about my business, so I put it on at 

the end for those of you who are interested. For those of you who aren't, 

just go ahead and turn off the podcast as soon as this segment is over. 

In this session, I want to talk to you about shyness because it's something 

I've been working with a lot of my clients on. It's really fascinating. And I 

think it's important to distinguish between being an introvert and being shy, 

and being socially awkward. I think those are three really good terms to 

kind of separate out and look at because I think they're confused a lot.  

And people look at shyness as a character trait that can't be changed, and 

any people would like to change that about themselves, and it absolutely 

can be changed. It depends on how you look at it. If you look at it as 

something that's innate or something that is a result of some emotions, and 

I'm going to show you how to look at it in a way that will help you change it, 

if that's what you want to do. 

But first of all, I want to talk about the difference between being an introvert 

and being shy. An introvert, which is what I am, and ironically, what a lot of 

teachers are, which I think is so interesting, right? Because we stand in 

front of groups and teach, which it seems like a very outgoing extroverted 

type of activity. And that's why I think sometimes it's confused because I'm 

loud. People are like, "How could you be an introvert because you're loud?" 
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But here's the difference. An introvert gets their energy from being alone, 

and an extrovert gets their energy from being around other people. I have a 

lifelong friend, my friend Marek, who I went to high school with, who, she 

cannot wait, like, "Who are we going to meet? Where are we going to go? 

What parties are we going to go to? Where are all the people? We need 

the people." And I'm always like, "Please don’t invite me to the party, I don't 

want to have to say no." She's always around a lot of people, and I'm 

always like, alone, reading a book. 

And we always laugh because she'll text me, "Hey, I'm on my way to a 

party, I think there's going to be 50 people there." I'm like, "Protect yourself, 

hunker in, hunker down." And she's like, "It's going to be great." She gets 

so energized by all the energy of all the people, and being like, at a concert 

or being at a party where there's lots of people, she just loves it and thrives 

on it. And I've always like, really loved and thrived on being alone. 

And so I think knowing those definitions has really been helpful because 

sometimes people will think that introverts are isolating themselves 

because there's something wrong with them, and that's not true at all. We 

just simply are recharging our energy. When I teach classes with lots of 

people in them, I plan those sessions so I can take my lunch break alone 

whenever possible, and in the evening, I don't make any plans. I try to just 

be alone for the evening so I can recharge. Because being around all of the 

energy is totally exciting for me, especially when I'm coaching. 

Now, this is what's interesting too. When I'm coaching and teaching, that is 

energizing to me. When I'm in a group of people chatting, or making small 

talk, that drains my energy, which I find totally fascinating. But let's talk 

about being shy, and how that applies to maybe going to a party or when 

you're meeting new people. 

I would call myself as someone that has been shy a lot, which many people 

misinterpret that for being like snobby, and being standoffish, and I think 

this is actually a big misconception of a lot of introverts, and a lot of people 

that are shy, is the interpretation is, "They just don't care, they're too good 

for us" or whatever.  
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I watched this with my coach, Frank. He's a total introvert and he's like, 

crazy socially awkward and shy, so he doesn't want to be around people. 

And so, he like, runs away from them. He would die if he heard me say 

that, but he really like, does. Like, he would just rather like, be in a small 

group of people that he knows. So people misinterpret that about him. It's 

just that for him, there is a lot of emotional stuff going on, and for me too, 

and for a lot of people who would identify themselves as shy. 

So I wanted to find what shy is. I defined what being an introvert is, 

someone that gets their energy from being alone, and I wanted to find what 

being shy is. It's a feeling or like, an ongoing trait. Something that 

continuously happens, of feeling nervous and timid in the presence of other 

people, especially strangers.  

So I don't know if you guys have ever had friends that are shy, but like, 

you'll be in a small group where they know everyone and they're really 

outgoing and they're really you know, funny, and talkative, and then you go 

and meet like, new people, and all of a sudden, they're like, quiet and timid. 

I would totally describe myself that way. One of my friends, Jodie, totally 

outgoing, crazy friend, and I'm outgoing and crazy with her, but then like 

when we go and meet new people, I like, curl up in a little ball and am really 

shy. It's something that I've been working on and something that a lot of my 

students have been working on.  

So I wanted to share our work with you all in case any of you struggle with 

the same thing. First of all, I think when we call ourselves shy, it kind of lets 

us not address the underlying issues. So I have kind of taken that label 

away from myself and focused more on the feeling of nervousness and 

timidness and put it in the model. And trying to understand what is the 

anxiety, what is the nervousness, what is the timidity - is that the right word 

- caused by.  

And of course, it's always, always, always caused by a thought. and I think 

the thought is, "I won't know what to say", "I won't remember their name", 

"They won't like me", "I feel uncomfortable around new people." Like, all of 

these thoughts are what create the feeling of nervousness. And I notice 
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that with me, they're just knee-jerk thoughts. And remember, your brain is 

primitive, so your brain is always looking for danger. So it's going to be 

suspect of every person that is new and stranger and coming into your 

environment. 

And so I want to share with you some of the ways that I have worked 

around these issues and really found myself being able to enjoy social 

interaction a lot more because of this work that I've done. So the first thing 

that I want to recommend that you do is understand where your shyness is 

coming from. So for you, I want you to really look at what are your 

thoughts, what are your feelings when you are around new people, around 

strangers, going to a party. 

For some of you, it's you're severely shy, it's even going to the grocery 

store, any of those kinds of environments where there are brand new 

people that maybe you don't know. What are the thoughts that are causing 

those emotions for you? Do not try and change them right away, do not try 

and fix yourself right away. Just try and understand what is going on for 

you. 

And then the other side of that is you want to consider on purpose how you 

want to be when you're with other people. And for me, I made this really 

conscious decision because the last thing I want people thinking about me 

is that I am snobby or that I think I'm too good for other people, and I know 

that sometimes shyness can be interpreted that way.  

And so it's really important for me to try to not create that impression if I 

can. And one of the ways that I've done it is by making a decision that I 

want to be warm and friendly with people on purpose. And that may sound 

super obvious to those of you who are naturally warm and friendly to 

strangers, but when you are having negative thoughts, it is the opposite of 

how you feel in terms of warm and friendly. And the way that I've been able 

to do that is by stopping thinking about myself, and by thinking about the 

other person. 
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And so when I'm thinking about, "This person won't like me, this person is 

going to be disappointed in me, this person doesn't want me here", 

whatever negative thoughts come up for me, then I start acting anxious and 

shy and nervous, that other people can interpret as snobby. And when I 

think about, "I want to be warm and friendly" and one of the beliefs that 

really helps me is all of us just want to be loved, and I have an opportunity 

to love here, I have an opportunity to be warm and friendly, and that won't 

come naturally, so I need to practice feeling warm and feeling and acting 

friendly.  

And the thought that helps me do that is, "Everybody, even the most 

popular people in the whole world, even the most put together people in the 

whole world, even the strongest people in the whole world, all of them are 

human and all of them just want to feel loved." And I believe that everyone 

loves a smile and friendliness. That's always going to be well received. And 

that doesn't come naturally to us who are timid and nervous, and so we 

have to practice doing that. 

So the first thing that I want you to do is decide how you want to be with 

strangers and then plan on being that way. Now, I know this sounds weird, 

but when I meet someone new, like, I have to remind myself to smile even 

though I feel nervous, and I have to remind myself to be friendly. Because I 

always laugh with Frank, it's like, people don't think it's friendly when you 

like, duck under the chair for cover, for protection from yourself. They think 

you're very strange, right? Or when you run out the door. It's like, fight or 

flight is what happens with a lot of shy people if they're not managing their 

mind. 

And so just remember, hey, everything's fine, everyone just wants to be 

loved, be warm and friendly, it just changes everything. It changes the 

experience for everyone involved. You can never go wrong with being 

warm and friendly, and doing that on purpose.  

The second thing that's really helpful, and this is really helpful for those of 

you who are going to dinner parties and you're in environments where 

small talk is required, and this is something that I've taught my kids too, is 
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to always be curious about other people. Be genuinely curious about what's 

going on for them, and ask questions. One of the best ways to keep small 

talk going, and to keep conversations going is to always wonder about 

other humans and to ask questions about them, and to continually ask 

questions about them.  

And what you'll notice is that when your energy shifts from being focused 

on you and what they might be thinking about you, and now you're like 

shifted to being curious about them and what their life is like, and what they 

do, and how they do it, and where they're from, and all of those things, then 

all of a sudden you take the pressure off yourself.  

So one of the techniques that I want to recommend that you do is when you 

ask someone a question like, "Where are you from?" or  "What do you do 

for a living?" or "Why are you here at this event?" or "How do you know the 

person that's here?" or anything like that, like, how genuinely, how are you, 

and you ask someone that question, as they answer that question, if you 

simply acknowledge that they're speaking, you simply repeat something 

that they said, so maybe they'll say, "I'm from Columbus, Ohio." And if you 

just simply say, "Oh, Columbus, Ohio?" It like, offers them a way to 

continue. You see what I'm saying? 

So like, you may not know anything about Columbus, Ohio, you may not 

even know how to make conversation, you may be freaking out in your own 

brain. Simply repeating something that they say with curiosity will invite 

them to tell you more about it. And I have found that is the best way to have 

a conversation with someone. First of all, you get to know them, which is 

interesting and fun, and it gets them a chance to be in conversation without 

it being awkward because you're the one leading the conversation by 

asking questions. 

Something that I've told my kids, they're always like, "It's so weird meeting 

new people because you introduce yourselves and then you're just staring 

at each other." I'm like, "Oh, that's when you start asking questions, 

especially if they're not asking you questions."  
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The other thing I want to offer is that sometimes shy people, once - they'll 

be asked a question, and because they're shy and insecure of feeling timid, 

they just won't stop talking. Like, I know it seems weird, like, if you're shy, 

you would be quiet, but sometimes shy people just keep talking to fill the 

space so there's no awkward silence, and that makes it just awkward 

noise. So one of the ways to think about this that I think is super useful is 

when someone asks you a question, you answer the question and then you 

ask them a question. It’s like lobbing the ball back and forth.  

So someone will say, "Where are you from?" And I'll say, "Dallas, Texas. 

We moved here because there's no state income tax and we are loving it 

so far." So notice, I didn't just say, "Dallas, Texas." And it's just silence, 

right? I'm like, "Dallas, Texas. We moved here because there's no state 

income tax, we are loving it so far." I could just keep talking, and like, "We 

live in Allan, where are you from?" Right? So then I lob it back over. I have 

a little conversation piece, I don't drop the ball, and I don't ask yes or no 

questions. That's the other trick. "Are you having a good time?" "Yes." 

You don't want to answer a question like that. You want to say, "Hey, so 

what brings you here?" "How did you spend your day today?" Something 

that gives people something to talk about. I know this seems like, so weird 

that we're talking about small talk. For some of you listening to this, you're 

like, "This is weird" because it comes naturally to you, you don't even have 

to think about having a conversation with somebody.  

But for those of us who are shy and timid, when it comes to having small 

talk with strangers, because our brains are like, freaking out, having 

conversations like this about talking and lobbing and answering questions 

and asking questions is life changing when you go to parties, because you 

kind of know and you can plan on how to have conversations. And it makes 

it so much more enjoyable. 

The overall most important thing to remember is to stop thinking about 

yourself, because when you're thinking about yourself and your brain and 

what other people are thinking about you and what you're wearing and how 

you're coming across and if people are bored, that's what makes you act, 
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or at least it makes me act really weird and creepy. I'm like, "Hi, do you like 

me?" And people can feel that, so you just want to show up and be 

genuinely interested in what you can find out about people. 

Another thing that I learned actually from somebody that was in one of my 

masterminds is how nice it is when you go to an event, or you're in a 

situation like a business situation where you're sitting down next to 

someone that you don't know, which happens quite often in those types of 

events, is just to simply introduce yourself. 

I know, again, it seems totally obvious, but how many times have you sat 

down next to someone in an auditorium or in an audience and not said a 

word to them, or sat down on an airplane and not said a word to them, 

right? Just sit down, "Hi, I'm Brooke Castillo, it's nice to meet you." Now, if 

you don't want to keep talking to them, like on an airplane for example, you 

just want to sit down and you know, focus on yourself, that's fine. Sitting 

down, introducing yourself, and then going back to your energy will let them 

know, "Hey, I'm not in for a long conversation." 

But just introducing yourself is a great way to like, break that barrier if you 

want to have a conversation with someone. "Hi, how are you? I'm Brooke 

Castillo, nice to meet you." And they'll usually introduce themselves, and it 

just kind of opens up the line of communication instead of having that 

weird, awkward silence there.  

The other thing that I find really useful to remember is to maintain eye 

contact with the person that you're talking to. A lot of times, those of us who 

are shy and nervous, like, we let our eyes dart around, and that reveals 

what's going on in our brain. And I know that this seems weird, but if you 

notice yourself doing this, it's very distracting to the person talking to you. 

And especially if you're being curious with the person that you're talking to, 

and especially if you want them to know that you're interested, everybody 

wants to be interesting, right? So if you want to let them know that you're 

interested, you want to maintain eye contact with them. 
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Every once in a while, just count the number of times they blink. I know it 

seems weird, but if you're having a hard time staying focused because 

you're nervous, or you're uncomfortable, or whatever, just focus on their 

eyes. Keep your eyes on their eyes. It is amazing how warm and 

connected and interesting people will feel when you do that. And you may 

not even realize that your eyes are darting around if you're nervous and 

feeling shy.  

So when you are focused on someone, and when you are genuinely 

listening, and when you're acknowledging what they're saying, and when 

you are smiling, you become a person that people want to be around. 

When you are nervous and you're talking too much, or you're not talking 

enough because you're indulging in feeling anxiety, you actually perpetuate 

this idea that people don't want to talk to you and they don't want to be 

around you. 

It's almost like that nervous energy makes you and them uncomfortable, 

okay? So these are my tips, and I know that there's just a few of them, but 

I'm telling you, they will change everything. They really will. You have to 

plan on who you want to be around strangers. I want to be warm and 

friendly. You decide how you want to be. You want to be interesting, or 

interested in them, you want to be curious, you want to stop thinking about 

yourself, start thinking about them, see what you can find. Find out 

interesting thing about other people. 

Like them on purpose. Decide ahead of time that you want to like everyone 

that you're going to meet at the party. You want to like everyone you're 

going to meet. And that way your judgmental brain will get turned off and 

you can be in a place where you can genuinely smile and genuinely make 

eye contact with other people. 

Please do not fake-smile or act like this, "That's so funny"; please don't do 

that. Please, for the love of the party, don't do that. Don't pretend to be 

interested. Find a way to be genuinely interested and ask about things that 

you're genuinely interested in. Being shy is about your thinking, and if you 

want to change so you are not shy, so you are present and warm and 
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friendly when you meet new people, following these tips, I promise you, will 

help. 

Alright, I'm going to sign off for now. For those of you interested in the 

business part. Stay on board, and for those of you who aren't, I'll talk to you 

next week. Bye-bye.  

--- 

Hey friends, okay, so for some of you, you're going to want to go ahead 

and end your podcast listening enjoyment here, but there's a group of you 

who follow me on the podcast and listen to me on the podcast, who are 

entrepreneurs and or life coaches, who are super fascinated with my 

business and how I'm growing my business, and my business philosophy.  

And I've been receiving an inordinate amount of questions about it lately, 

and so I wanted to answer pretty much all of those questions here on the 

podcast. I figured it'll be kind of cool one day to listen back to some of 

these messages that I've given you all as I'm growing. And I know that for 

many of you who are building your own businesses, it's interesting to kind 

of hear different perspectives on my philosophy. 

So I'm going to share what's going on with me in my mind around my 

business right now, in the hopes that it will help some of you. And if not 

help you, it'll at least answer some of the questions that you might be 

having about my business and how I run my company. 

Now, I just had a team meeting with my team. We have an annual team 

meeting all in person here in Dallas, and I recorded that, and when I say I, I 

mean my son came to the meeting and recorded it, and I have put a good 

chunk of that behind the scenes meeting in Scholars. So if you're in 

Scholars, that will be the behind the scenes for March. You'll be able to see 

me talking to my team. 

In that video, I talk a lot about my vision for the company and our values, 

and our business philosophy in detail. So if you're super interested in going 
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through like, all of the details of that, you'll definitely want to check that 

behind the scenes. But I'm going to talk about it a little bit in general here 

on the podcast for those of you who are just pretty curious about where I 

am in my business and where I'm going.   

I want to start with first talking a little bit about money, because I think it's 

kind of fascinating. In Scholars, I have a whole section on money and a 

whole section on entrepreneurship, and for me, because I make my money 

through entrepreneurship, they're really aligned and the same thing for me 

when I think about them. 

And money, as I've talked about before, is a great measure of how I'm 

doing in business, in terms of how much revenue I'm generating and that 

sort of thing. But what I have found the most interesting over the past four 

to five years is that the more money our business makes, and the more 

money we make, Chris and I, as a couple, the less interesting it really is. 

And the less I use it as a way of kind of, creating abundance, right? You 

create this abundance in your mind first and then when you get the money 

it's kind of almost like, anti-climactic.  

We were just talking about the other day, I spend so much less money now 

than I ever did before when I had less of it. And as I've listened to a lot of 

podcasts and direct accounts from other entrepreneurs who are running 

multimillion-dollar businesses, is that the money becomes less interesting. 

It's fascinating because when you're first starting a business, you're short 

on cash usually, and so you're really focused on the money. And I think 

that is very important and I think it's a good thing, and I think a lot of people 

have to get over all their money issues in order to build a business. 

For example, if you think capitalism or corporate money is exploiting people 

and therefore you don't want to make any money because you don't want 

to exploit people, you have to get over that because that's all just mental 

garbage in my opinion. People that exploit people exploit them whether 

they have money or not. And people that don't, don't.  
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So I do think in the beginning, getting over all those money beliefs is really 

important, but once you've gotten over them enough to make a good fair 

amount of money, to run an eight-figure business, the money, the actual 

cash that I bring home is for me, the most least interesting part. That being 

said, I do have the most amazing money goal for my business. I want to 

build a 100-million-dollar life coaching business, because it sounds 

outrageous, and it sounds exciting, and it sounds amazing. 

And again, the least interesting part of that is what I will be able to buy if I 

have a business like that. Isn't that interesting? I think a lot of times we 

think, "Oh, if you have a 100-million-dollars, what would you buy?" And the 

things that I want in my life, I already have the things that money can buy, 

right? What I want, and the reason I want a 100-million-dollar business is 

because I want to prove what is possible with the self-coaching model, with 

CTFAR. 

I want to prove the belief that you truly can put whatever you want in the R 

line. I want to prove that if you want to be at your ideal weight, you can. I 

want to prove that if you want to stop overdrinking you can. I want to prove 

that if you want to make 100,000 dollars, a million dollars, 10 million dollars, 

a 100-million-dollars, you most definitely can. And I've proven it in so many 

ways, and I want to prove it in the most of outrageous ways. And I think 

100 million dollars is truly an amazing proof of the model.  

And besides, I think I'm going to have to overcome so much of my own 

doubt and frustration, I can be fully aligned with that amount of money, and 

so that is super exciting to me. The reason why, of course, I want to use 

the life coaching business to make 100 million dollars is because I think 

proving the concept of the model by putting 100 million dollars in the R line 

is one step, but by proving the model by helping people use the model to 

get the results they want in their life, will make it so my company is much 

more revenue producing. 

Because what happens is when you have a product that is crazy effective, 

and super important to people, that's how you generate more customers. 

So it does it on both levels, right? We're proving the concept by actually 
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teaching it within my organization. The other dream, the huge dream that I 

have, and has nothing to do with making money is I want to employ 

coaches to do what they're meant to do in this world. 

I have seen so many amazing people come through my school, who have a 

gift of coaching other people, and I want to be able to provide them a place 

where they can work and make really good money doing what they're 

meant to do. And this is especially for those people who want to be 

coaches but don't want to be entrepreneurs. 

Right now, my sweet spot really in the school is coaches who want to be 

entrepreneurs. I teach them how to coach and I also teach them how to be 

entrepreneurs, and I teach them how to build their businesses. The next 

phase, I will of course, always continue to do that, because that's exactly 

what I have done and what many people want me to teach them to do.  

But there's another subset, there's another group of people that I want to 

serve, who are people that want to learn how to be coaches, who have a 

servant's heart, who want to be of service to their clients, but don't want to 

be entrepreneurs. They want to be employed by an organization that allows 

them to coach, and I want to be that organization. 

I want to be the organization where people are paid very well and they love 

the work that they're doing. They're able to live in their unique ability and 

serve the world. And if I can offer that to my employees, they will show up 

better for their clients, and I genuinely believe that that will be the impact 

that we can leave to the world. I think the effect of that will be profound.  

I've been thinking a lot lately about my trust, which sounds very morbid. My 

husband and I, Chris, we went in to talk to our attorney about rewriting our 

wills, because now our kids are approaching 17 and 18 years old, and we 

wrote our will when they were 10. And we're in a different financial situation 

now than we were 10 years ago, and we want to really think about our 

legacy in a way that will go beyond our lifetime. 
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I've been studying a lot about wills, I've talked about it on the podcast a 

little bit here, but one of the things that I've been thinking a lot about is that 

I want to leave a legacy financially, but I also want to leave a legacy of 

knowledge. And when I think about my great, great, great grandkid, I want 

her to know what I know. I want her to understand the model and how it 

works. I want her to have the financial freedom to go to whatever school 

she wants and to start any business that she wants.  

For me, that is what matters, is that I pass on not just money, but also the 

ability to make money, to not ever be dependent on the money outside of 

myself, or for them, outside of themselves, but to know that they have the 

ability to create it from within, and to create abundance and prosperity and 

success from within. 

So when I think about that and I think about my business, one of the really 

heavy things on my mind lately has been how does my business survive 

without me running it, or being the face of it. If something happens to me, 

does my business go on? And many people, at this point, including me, 

would say, most likely not the way that I want it to. Because I am really the 

main teacher, and I am really the face of it and the personality of it and the 

creator of it, and most people want to learn directly from me because 

they've learned from me on the podcast and they've learned from me in the 

school. 

And I think that's a beautiful thing. I don’t have a problem with that at all. 

What I have a problem with is if something happens to me, will people stop 

learning the model? Will people stop learning what it is I have to teach? 

Now, here's the most amazing thing that I think in my lifetime is probably 

one of the most significant things that we can ponder, is that my teaching 

will live on on the podcast, in the videos, well beyond my lifetime. It will be 

here as an asset.  

But to me, that isn't quite good enough. I want my intellectual property, 

meaning the ideas that I have and the things that I've taught, to thrive 

without me and to stand alone without me. So what that means is I need to 

teach other people to teach the way I teach. I need to teach other people to 
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coach the way I coach, and I have taught many people to do that, but not 

nearly enough people. And I want to teach in a deep way so that there is a 

full career available to thousands of people who want to do exactly what it 

is that I do for a living, and make a beautiful living doing it as a career, and 

serve thousands of people as I have served thousands of people, right? 

So I want to duplicate the success that I have had to all of my students. 

Sometimes I'll have students come to me and it's not even just my 

students, it's sometimes other students with other coaching certifications, 

and they'll say, "The life coaching market is saturated." I always laugh 

because what that means is you're in a bucket with a bunch of life coaches 

talking about life coaching, and you guys think it's all saturated because 

you're all talking to each other. 

But if you go out to a dinner party and you ask how many people have a life 

coach, it's not everyone. It's not even close to everyone. It's not like 

everyone's like, "I have two life coaches right now, I'm a little saturated with 

life coaching." It's not that way at all in the outside world, when we get 

outside of our bubble of life coaching, there are thousands of people who 

have not been exposed to the benefits and the wonder of life coaching. 

And so, we are so not even close to even priming the market, let alone 

saturating it. And so, one of my missions is to - and one of the reasons why 

I know that is I have such a huge demand from clients every single day to 

learn about what I'm teaching, to feel better, to stop overdrinking, to stop 

overeating, who don't know how. Thousands of people want our help that 

we haven't helped yet. 

And when we get lost in our own little bubble and think that the life 

coaching market is saturated, we are completely missing the opportunity to 

serve and to be servants to the world, which is truly what I believe my 

mission is, and the people that I work with, our mission is. And by the way, 

when I say that, that we're here to serve the world, to be servants to the 

world, that does not mean that we don't get paid money to do that. I mean, 

that is the ultimate in a life well lived in my opinion, is to be able to serve 

the world at the highest level and to get paid with true abundance, and to 
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prove that that is possible and to be an example of that is possible. That 

has been my honor in my business, to be able to do. 

So I'm really in this space of approaching my business this way. So my 10-

year goal is to build a 100-million-dollar business and my next five years is 

to create a business where my tools really do stand alone and all the 

people that I hire to teach them at the highest level, to teach them at the 

same level that I'm teaching them, and to be able to coach at the same 

level that I'm coaching. 

And what that will require from me is to train a new set of coaches who are 

interested in actually being employees and not running their own 

businesses, and being contractors, or employees of my organization and 

just coach all day every day, and there are thousands of coaches out there 

that want to do that, and there are even more clients that want that type of 

coaching. 

I believe in the next 10 to 20 years, everyone will have a life coach. It will 

be weird not to have one. Just like most people have a gym membership or 

an exercise routine, they will also have someone to help them with their 

mental health, and I think the more we evolve as a species and the higher 

our technology gets, the more important it will be to manage our brains. 

And I think there will be a wider awareness of how important that is. 

And like all good entrepreneurs, I see that as an opportunity for me and by 

business, but I also see that as an opportunity to serve. And I love that they 

just happen to be aligned with each other. And so, my mission and my 

vision is to bring that to reality, and I have not even one doubt in my brain 

that that is possible.  

I received an email from someone whom I had helped get through the 

death of a loved one recently, and the email was so profound and so 

beautiful and so touching to me, that I decided at that moment I'm never 

going to let any criticism or anyone doubting me, or anyone claiming 

anything about me that isn't true to ever slow me down. Because being 

able to help this person in the way that I helped them is all that matters to 
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me. It is the most important thing to me. And that is what I'm going to stay 

focused on, and that's what I'm going to help all of my students stay 

focused on, and all of my employees to stay focused on.  

So the piece that I'm missing here, and the piece that I've been working on 

lately is the CEO piece, and I've talked about this briefly, but I really want to 

hire a CEO for my company. And the reason why I want to do that is 

because a CEO runs the company and manages the employees, and 

executes the vision, and holds people accountable, and makes sure that 

everything is running smoothly.  

And I am able to do that, and I have learned how to do that, and I can do 

that, and I am doing that, but that is not my unique ability. My unique ability 

is in teaching and in coaching and in creating tools that help people live 

better lives. And that is what I want to spend the majority of my time doing.  

So right now, and probably for the rest of this year, I will be focusing on 

creating the infrastructure for my business and creating the systems and 

the programs and the processes that we need in order to create a business 

that is at the highest functioning level where I can pay everyone very well, 

where we can offer full benefits and health insurance and all the goodies 

that we want to be able to give to our employees. So we need to be able to 

generate a profit to be able to - or generate revenue to be able to cover 

that. 

That's all very important to me and we're setting up all those systems right 

now. And I need to bring someone on board who can work with me to learn 

the job of the CEO of my company, and then take over that responsibility of 

kind of keeping the engine running. I read an amazing book for any of you 

who are in the same position I am, running a multimillion dollar business 

that's growing, that you're adding employees to, that maybe you're an 

entrepreneur like me, and maybe you're the creative force behind it, but 

you're now trying to set up systems and programs for your business, it's a 

book called Rocket Fuel, and it's also based on the book Traction, which I 

think the other one is called Get a Grip, which is the fable version of it. 
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And basically, what they talk about in Rocket Fuel is that most businesses 

that are super successful have what they call a visionary and an integrator. 

And in the beginning, the main entrepreneur is usually both of those, and in 

my case, it's been me and my husband, Chris. I talk a lot about how I'm 

really the quarterback who gets all the glory in the business and Chris is 

the offensive frontline that protects me from all the obstacles and does all 

the hard work and doesn't get any of the glory.  

And it's really fascinating because Chris is like, totally stoked and happy 

with that, and that's how he likes to work. He's kind of like a behind the 

scenes guy. But the thing about Chris, my husband, business partner, 

that's really fascinating is he's also very good at execution. He really enjoys 

being someone that handles the details and takes care of the tasks within 

our business, and thank goodness for that, because he handles all of the 

payroll and all of the employees and making sure everyone gets paid and 

he monitors all the finances and monitors all the customers, and manages 

all of our operations. 

And so, when we talked about how he has always been that integrator for 

me, and I've always been the visionary, and that's why we've been so 

successful, does he want to be the guy that takes it to the next level. And 

this is just interesting for those of you who are curious about it, is you know, 

after this conversation, one of the things that we decided is that an 

integrator moving forward to the 100-million-dollar mark has to be someone 

very strategic, and they have to be able to take my vision and create a 

strategy for it, and that's just not Chris' unique ability, nor is it what he 

wants to do. 

He really is like, the guy that wants to be inside of the business doing the 

work and managing the people that are doing the work within the business 

as well. So Chris is going to stay as our COO, which is our Chief 

Operations Officer, he will manage everyone who's in operations, and he 

does that amazingly well, and he will be in the details of our business, 

understanding what exactly is going on, which I think is really powerful. 
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I'm going to pull myself out of those details so I can focus on literally what 

are my students suffering with, what are my clients suffering with, and how 

can I help them solve their problems. Like, genuinely, that is my jam. And 

then when I create solutions to problems and when I create tools that help 

my students and then teach them and coach them on it, like, that is when 

I'm in my wheelhouse.  

So we are bringing in someone to be the integrator for our business, which 

is basically the person who will handle the execution of my vision at a 

strategic level, and I'm in the process of interviewing and talking to people, 

and talking to recruiters about who that person will be. I'm actually pretty 

fascinated to bring someone in from outside of my industry with a lot of 

CEO experience.  

And so it's really interesting to talk to people to see kind of their reaction to 

the business that we've built and their ideas and hear ideas about our 

business. It's super exciting and super - like, Chris and I were like, "Oh my 

god, we feel like adults. Like, we're having big conversations with like, 

executives who want to come in and be a part of our organization." So 

that's super exciting. 

I got an email from someone recently who said, "Don't hire a CEO, you're 

going to make your business so bureaucratic and red taped and boring" 

and I hear you. I don't want to do that either, I worked for corporate 

America, I don’t want our business to be like that. But I also want to be able 

to acknowledge that I'm not going to be able to do this vision part and the 

integrator part and nor is Chris. We know when we're kind of out of our 

league and when someone can come in and help us take it to the 100-

million-dollar mark. 

So as soon as I hire that person, I think I'll probably have them on the 

podcast. Probably at the end of a podcast like this one. I will definitely have 

them in behind the scenes on Scholars. So you can kind of see that 

process of bringing someone on board and building our business to the 

next level using you know, a partnership that will really be extraordinary. 

I'm already envisioning this person and I wrote out the list of everything I 
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want this person to have and be, and one of the most important things to 

me is just someone who like, loves to talk about business all the time, 

because that's what I love to do. 

I love to talk about my business and I love to talk about business. It's one of 

my joys, and so I'm really excited to kind of have that person to talk about 

strategy with. Of course, when it comes to our business and the details of 

the business, Chris and I talk about that all the time and we totally love 

jamming about that, but Chris doesn't like to talk about the strategy as 

much. It's just not how his brain is wired, so I'm excited to have someone 

that would just want to jam about strategy and possibility for the business. 

So for those of you who have been curious about what's going on in my 

brain, what's going on in my business, and where I'm headed, that is it, my 

friends. That's where I'm at today. Now, I'm not saying that won't change. 

It's all kind of seedling, sprouting, infancy in terms of - you know, it's 

interesting, I've been in business 10 years, and I feel like we're just a 

brand-new startup in the way that we're thinking about growing to the next 

level. 

So I love that you're all a part of it. I love that over the next 10 years we're 

going to watch my business 10 times itself. Like, I think that's going to be 

fascinating to be a part of, and I promise you, I will share the struggles of 

that process with you and also all of the fun and joy that we get from 

experiencing it. 

So I hope you guys have an amazing week. I hope for those of you that 

listened in that this answered some of your questions about me and my 

business. If you want to know more, make sure you're in Scholars, and 

watch behind the scenes. Talk to you next week. Bye-bye.  

Hey, if you enjoy listening to this podcast, you have to come check out Self-

Coaching Scholars. It's my monthly coaching program where we take all 

this material and we apply it. We take it to the next level and we study it. 

Join me over at the TheLifeCoachSchool.com/join. Make sure you type in 
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the TheLifeCoachSchool.com/join. I'd love to have you join me in Self-

Coaching Scholars. See you there. 
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